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BOARD ELECTIONS 

Each year TCA members will vote for the number of Elected Directors equal to the number whose 
terms are expiring in August of that year and any additional vacancies. The election will be held in 
the spring of each year, with the newly-elected Board members officially taking office immediately 
after signing the Board Agreement during the August Board meeting. TCA will obtain a third party 
to monitor the election process. 

Eligibility 

Eligibility is established in the TCA Bylaws.  In order to be a Board Director, you must be at least 21 
years old and you may not have an immediate family member on staff as a regular employee.   
Immediate family members are defined in TCA’s Employee Handbook.  In addition, you must have 
the enclosed petition signed by at least 20 TCA members as a show of support for your candidacy.  
(Each family with at least one student at TCA is considered a member.)  A parent or legal guardian 
may sign on behalf of the family, and there can only be one signature per family per candidate.   

Succession Plan, (Timeline) 

The Classical Academy Board developed the following Board Succession Plan timeline to ensure an 
orderly election of TCA Directors, in accordance with the TCA Bylaws.   

December-January • Notify the TCA community of vacancies to be filled by issuing an announcement via 
the current family email portal or service. 

January • Give formal notification of the vacancies at the January Board meeting.  

• Those attending with an interest in seeking election will have an opportunity to 
address any questions to the Board.  

• Candidate packages will be available from the Board Clerk on the Friday following 
the January Board meeting.  The Board will schedule and offer Board candidates 
information and training sessions. 
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January-February • Each candidate must submit a petition signed by at least 20 TCA members as a 
show of support for his/her candidacy.  The Board Clerk will provide the petition 
form, which must be submitted to the Board Clerk no later than the Thursday prior 
to the February Board meeting at 4:00 pm.  In addition, each candidate must 
submit a typed statement explaining why he/she wants to be a director, his/her 
qualifications and vision for TCA, and include a personal picture. The typed 
statement may not be more than two single-spaced pages in length.  These will be 
placed on the TCA website.  Typed candidate statements and pictures may be 
submitted to the Board Clerk via email or thumb drive.  

• The clerk will verify the signatures, and the Board Chair will present the list of 
verified candidates at the February Board meeting.   

• If the required number of candidates have not applied, the Board may appoint the 
candidates. 

• Families will be notified to update their email addresses from January—March. 

•  February – March • TCA will provide a variety of venues for candidates to campaign, to be determined 
yearly.  These venues can include: 

• Meeting candidates at each campus or at the February and March Board Meetings.  

• Candidates will give a five-minute presentation.  Candidate presentations will be 
filmed and placed on the TCA website.  

March-April Elections: 

• TCA elections will be conducted online and at each TCA campus (paper ballots) by 
third party representatives unaffiliated with TCA. 

• If a runoff is required, it will be conducted and the results announced by the end of 
the school year. 

• A notice will be sent to TCA members explaining that voting will be held online and 
at each TCA campus. 

• Online voting will begin before Spring Break followed by in person voting (one day 
at each TCA campus) the week after Spring Break. 

• The Board will announce the names of the newly elected Directors at the April 
Board Meeting.  The following day, an announcement will also be sent to the TCA 
community.  

April-August • Director-elect participates in Board meetings as a non-voting observer.  Director-
elect reads and is familiar with the TCA Strategic Plan, TCA Bylaws,  the Charter 
Contract, the TCA Core Values, our curriculum and philosophy, and any other 
related information the Board deems appropriate.  (This assumes the winning 
candidate is not a current Director who was re-elected.)   

• Director-elect will complete all charter school Board online training modules from 
CDE. 

August • Incoming Director’s first official meeting, conditional upon signing the Board 
Agreement and fulfilling training requirements. 

Throughout the election process, the Board and the administration will strive to effectively and 
openly communicate with candidates and the entire TCA community regarding the election, and to 
provide an even playing field for each candidate.  Election information is securely sent to an online 
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election company who will conduct the election and tabulate all the votes. The vote tally will be sent 
to a third party representative who will announce the results at the May Board Meeting. 

This policy applies only to the election of directors for vacancies occurring as a result of the natural 

expiration of a Director’s three-year term. 

Policy Revision History 

Date Revision Details Revised By 
1/9/2013 Reformatted policy into new template.  Combined 

all parts of policy into one organized version. 
Laurie McIntyre 

12/10/2013 Removed Colorado residency requirement. Board Clerk 
12/09/2014 Completed annual review. Board Governance 

Committee 
12/14/2015 Changes to process, Board Letter, deleted 

community emails, and updated 
grammar/spelling. 

Proposed by Board 
Governance Committee and 
Approved by the TCA 
Board  

10/17/2016 Minor wordsmithing. Proposed by the Board 
Governance Committee and 
Approved by the TCA 
Board 

12/12/2016 Established greater umbrella (immediate family 
members) that may not be employed at TCA 
while a sitting Board member. 

Proposed by the Board 
Governance Committee and 
Approved by the TCA 
Board  

01/09/2017 Changes to reflect moving the election up one 
month.  Remove two-week extension if not 
enough candidates are found. Video presentation 
moved to February. 

Proposed by the Board 
Governance Committee and 
Approved by the TCA 
Board  
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Letter to Board Candidates: 

Dear TCA Board Candidate, 

Thank you very much for your interest in becoming a member of the TCA Board of Directors.  We 
appreciate you taking your valuable time to run for the Board.  Being a Board Director is both a 
challenging responsibility and a rewarding opportunity.  If elected, the unique set of skills you bring 
to the board will help us shape the course of our school for many years to come!   

Important Documents 

As a TCA Board Director you will represent one of the most exemplary schools in Colorado.  TCA is 
one of the largest charter school in Colorado with over 3700 students and 400 employees.  
Everywhere you go, you personify the philosophy and reputation of TCA.  Everyone will pay close 
attention to what you do and say.  One of TCA’s key documents that you can read to help you 
prepare to be a future Board member is TCA’s Core Values.  Our Core Values outline the 
foundational philosophy of TCA upon which our decisions are based. 

In addition, we encourage you read the Board Agreement Policy.  This policy outlines each Board 
member’s responsibilities and conduct as a member of the Board.  We encourage you to speak with 
current or past Board members and ask them any questions that may help you better understand 
the “life of a Board Member.”  

Additional documents that would help you prepare to be a Board member are the TCA Bylaws, 
Strategic Plan, and Charter Agreement.  

All of these documents can be found on the TCA website. 

Election Package 

To get started with the election process, you will receive the following items in your election 
package: 

1)  Core Values 

2)  Board Agreement; you will be required to sign this once you are elected 

3)  TCA Election Policy 

4)  TCA Board of Director Candidate Petition 

5)  Election Time-line of Events 

Candidate Package Requirements 

To qualify as a TCA Board Candidate, you must meet the eligibility requirements and turn in the 
following items to the Board Clerk: 

1)  Petition signed by at least 20 TCA members. 

2) Typed statement explaining why you want to be a Board member, what qualifications 
you bring to the Board, and your vision for TCA (not to exceed two pages in length). 

3) Digital photo of yourself. 

Election Process 

We encourage you to engage in a positive campaign.  All candidates should conduct themselves in a 
professional manner and show respect for other candidates and points of view.  Please avoid 
negative campaigning, including rumors and innuendo about other candidates.  Remember, 
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students are watching and character is at the core of TCA.  You will not be permitted to post 
campaign signs or flyers around the campus.   

We will strive to ensure that all the candidates are exposed to the TCA community as much as 
possible (between mid-February and the election).  Candidates will be introduced at these events, 
and depending on schedules, asked to give a short statement and/or engage in a question and 
answer session with the audience.  The specific format will be left to the person or group directing 
the event.  

At the February Board meeting, you will be asked to present a five-minute video-taped presentation 
that will be placed on the TCA website.  Along with your picture and typed statement, these will 
most likely be the main pieces of information that the TCA community will use to evaluate you. 

The above meetings are TCA-sponsored activities. You are encouraged to actively campaign on your 
own behalf, consistent with the guidelines noted above.   

The election will be held in the spring.  It is important that you participate in any of the earlier 
opportunities noted above since all voting will be conducted online followed by in-person voting; 
one day at each TCA campus. The results of the election will be announced at the April board 
meeting.  In the event of a tie, a runoff vote will be held with the election results being announced at 
the May board meeting). 

Board Duties 

One important trait that is invaluable as a Board member is the ability to constantly perceive what 
the future holds for TCA.  What are the issues that could affect TCA’s philosophy and ultimately its 
autonomy?  As a member of the TCA Board, you should live up to the high ideals of integrity 
outlined in the Board Agreement.  Additionally, you will need to complete new Board member 
training, attend scheduled meetings of the Board of Directors as well as annual retreat, and come 
prepared to discuss important issues facing TCA.  You will be asked to serve on committees that 
help guide TCA’s decisions.  

We hope the above information is helpful. We will provide more specifics shortly after your 
candidacy is confirmed. Throughout the process, please do not hesitate to ask questions.  You may 
contact the Board Clerk (719-488-6252) if you have any questions or concerns, or need additional 
information.  Our goal is to effectively and openly communicate with you and the entire TCA 
community regarding the election, and to provide an even playing field for each candidate. 

Thank you for your interest in becoming a Director and leading TCA into the future.   We value your 
commitment and continuing support of TCA.  We wish you the best of luck! 

 

Regards, 

 

TCA Board of Directors  
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TCA Board of Director Candidate Petition 

 

Candidate Name: _________________________________________________________________________________________ 

Each candidate must have this petition signed by at least 20 TCA members as a show of support for 
your candidacy.  Each family with at least one student at TCA is considered a member.  A parent or 
legal guardian must sign on behalf of the family, and there can only be one signature per family.  
Please print legibly.  All information will be verified. 

This petition must be submitted to the Board Clerk no later than 4pm on Thursday, February _____, 
20___. 

We, the undersigned, as parents or legal guardians of children currently enrolled and attending The 
Classical Academy, support the person whose name is shown above as a candidate for the TCA 
Board of Directors. 

PETITION 

# First Name Last Name Street Address Signature 

1     

2     

3     

4     

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     

21     

 


